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Colonel (Retired) John Ogden – Suffolk Armed Forces Commissioner and 
Lieutenant Colonel Andrew Bushby AAC (Military Liason Lead)

The last 2 years have presented those responsible for delivering the Covenant, as well as 
those for whom it is meant to benefit, with some significant challenges.  Infection, social 
distancing and isolation have exacerbated the health and wellbeing of those most at risk 
in the armed forces community.

On the upside, serving members of the Armed Forces have been supporting the national 
effort to combat the pandemic and further initiatives to strengthen the Covenant have 
been launched.  Most notably for us in Suffolk, we have completed a veterans mental 
health needs assessment and seen the expansion of existing, or the introduction of new, 
veterans and families wellbeing services.  A new Armed Forces Bill has been passed to 
further strengthen health, education and housing provision.

Numerous other initiatives, highlighted in this report, have contributed to an increasingly 
partnered and invariably localised approach by stakeholders, ranging from statutory 
providers to charities and volunteers.  There is still a worrying lack of awareness, let alone 
understanding, of the Covenant amongst both the general public and some of those 
providing public services to them, but examples of best practice continue to proliferate 
and the dedication and commitment of so many to implement them continues to inspire.

It has been an honour for me to serve as Suffolk’s Armed Forces Commissioner for the 
last 4 years and to have the opportunity to add further impetus to our evolving Covenant 
Action Plan.  I wish my successor, and the new Commanding Officer of 6 Regiment Army 
Air Corps, Lieutenant Colonel Andrew Bushby, well in their continuance of this important 
work, and I offer my profound thanks to Jim Brown, who has supported me so well 
throughout and continues to play a pivotal role for the County Council in honouring its 
Covenant pledge.

The UK Armed Forces Covenant is a promise by the nation ensuring 
that those who serve or who have served in the armed forces, and their 
families, are treated fairly.  
The two principles are:

• that members of the armed forces community should face no disadvantage 
compared to other citizens in the provision of public and commercial services; and

• that special consideration is appropriate in some cases, especially for those who 
have given the most such as the injured or the bereaved.
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DELIVERY STRUCTURE
The Suffolk Armed Forces Covenant Board includes representation from local military 
units, military welfare and veteran support agencies, local charities, and council officers.  
This report covers the period January 2020 to end December 2021.  Over this two-year 
period the board met 6 times mostly online, but November’s face to face meeting hosted 
at MoD Woodbridge Station was a welcome change.  We also invite guests from service 
provider organisations to provide briefings on their work.

Our action plan provides the focus for all board meetings.  

Strategic context:
There are a range of identified issues which we seek to understand better and/or take 
practical action.

A 3-year Suffolk Armed Forces Action Plan was developed during this year and is 
structured around four key themes:

HEADLINES
Presented by theme, below 
is a summary of activity 
that has taken place over 
the period January 2020 to 
December 2021.

Health and Wellbeing
Strategically the Veterans 
Wellbeing Task Group led by 
Suffolk County Council, published a Joint Service Needs Assessment report into Veterans 
Wellbeing - this also linked into the council’s Suicide Prevention Programme.  NHS 
England launched the Op Courage Veterans and Families Wellbeing Service.  This built on 
the existing Veterans Transition, Liaison and Intervention Service (TILS) and was followed 
by Norfolk and Suffolk NHS Foundation Trust’s Veterans Wellbeing Integrated Service, in 



HEADLINES CONTINUED
partnership with Outside the Wire (support veterans 
struggling with substance misuse) and Walking with 
the Wounded veteran’s services.  The NHS Ipswich 
& East Suffolk CCG commissioned Combat2Coffee 
CIC to deliver a community café at the new social 
prescribing hub at Whitton Clinic, Ipswich.  

Grant funding from the Armed Forces Covenant 
Trust, the Suffolk Community Foundation and 
the Suffolk Police and Crime Commissioner has enabled many service 
charities to develop or continue their services for veterans and families.  Beneficiaries 
included Outside the Wire, the Regular Forces Employment Agency’s Project Nova, 
Combat2Coffee CIC and the Walnut Tree Health and Wellbeing CIC.  It was also 
encouraging to see that Service Dogs UK, a charity that provide PTSD Assistance dogs, 
establish a Suffolk hub in 2021. 

Promoting community services to serving military families has been an important aspect 
of partnership working.  Charities Home Start Mid & West Suffolk and Suffolk Family 
Carers have secured sizable grants to provide additional support to service families.

Local armed forces units have also secured grants from the Armed Forces Covenant 
Fund Trust towards recreation and amenity projects that help reduce isolation and 
support wellbeing of service personnel and families.

Housing
Representatives of local authority housing teams attended 
a briefing by Stoll Housing Association on the ‘No 
Homeless Veterans’ initiative.  In preparation for the 
‘Due Regard’ requirements of the Armed Forces Bill, 
all local authorities approved an appropriate updating 
of their lettings policies and included it in the Gateway 
to Homechoice Partnership and Home-Link housing 
register portals.

Education, Employment and Training
Just prior to the Covid 19 pandemic, we delivered an event 
entitled ‘Good Business and the Armed Forces’ which focused on employment of 
service leavers and veterans.   
A key output was the setting up of the LinkedIn Group: Suffolk Armed Forces Business 
Network.  A number of local companies and their sector representatives have been 



HEADLINES CONTINUED
engaged in order to raise awareness of the skills offered by members of the Armed 
Forces community.  DWP Job Centre Plus appointed a dedicated Armed Forces Liaison 
Officer for Suffolk who is actively engaged in local veterans’ service networks.  This has 
already helped veterans and is resourced to support service families too.  

The vocational skills development of veterans in custody is being supported through 
a collaboration between HMP Hollesley Bay Prison and Combat2Coffee CIC where a 
coffee shop and roastery is providing useful employment skills opportunities and transition 
planning. 

We have engaged the Work Well Suffolk employment support programme to highlight 
spousal employment and community learning.  

Community Engagement
Royal Navy personnel from HMS Vengeance exercised their Freedom of Bury St 
Edmunds just prior to the pandemic, however, many plans and aspirations had to be 
curtailed.  The Suffolk Lord Lieutenant’s office led on the County’s Victory over Japan Day 
75th anniversary commemoration church service.  18 service personnel were awarded 
Lord Lieutenant’s Certificates of Merit in recognition of their ‘Outstanding contribution to 
the Community in Suffolk’ during the COVID-19 Pandemic. 

Creative ways of celebrating UK Armed Forces Week had to be considered.  Veteran 
Mark Brennan from Hadleigh created a series of armed forces murals that also paid 
tribute to the work of the NHS throughout the Covid-19 outbreak - including one of 
Captain Sir Tom Moore.  Hadleigh branch of the Royal British Legion then led on a 
community shop window’s display scheme. Military vehicle enthusiasts in Haverhill 
organised an Armed Forces Day military heritage vehicles community convoy!  Lowestoft 
deepened its links with Colchester-based G Parachute Battery (Mercer’s Troop) Royal 
Horse Artillery whose soldiers were hosted at the Lord 
Kitchener Memorial Holiday Centre.

Wattisham Flying Station was 
involved in hosting the Suffolk leg of 
the AJ Bell Women’s Tour.  This high-
profile elite cycling event provided a 
unique opportunity for participants 
to cycle onto an operational military 
airfield which is the main operating 
base for the British Army’s Apache 
attack helicopter.



ENGAGEMENT

An impressive number of organisations 
and individuals already support the 
military community, however, if you’d like 
some inspiration as an individual or as an 
organisation, we’ve developed a few ideas  
in the ‘Show your Support’ section of  
our website.  

If you are planning something unique tell 
us of your good work or want to share 
your ideas, please drop the Suffolk Armed 
Forces Community Covenant Team an email: 
militarycovenant@suffolk.gov.uk

GET INVOLVED

The UK Armed Forces Covenant. Businesses, charitable, and 
public sector organisations of all sizes who wish to support the 
armed forces community can sign the covenant. You make your own 
promises on how you will demonstrate your support.

The covenant should be signed by someone in authority who will 
make sure that these promises are implemented, this could be the 
CEO or HR Director. It could also be co-signed by a member of the 
armed forces.

Defence Employer Recognition Scheme acknowledges employers 
who have provided exceptional support to the armed forces community 
and defence by going above and beyond their covenant pledges.

The scheme recognises the different levels of commitment provided 
by employers. This allows the Ministry of Defence to publicly thank 
and honour those organisations for their support. You can nominate 
yourself for a bronze award. Silver and gold awards are bestowed to 
organisations meeting specific criteria.



Please visit the website for more information:
www.suffolkmilitarycovenant.org.uk

Organisation Telephone Number

Army HIVE Information Centre – Wattisham Flying Station 0300 154 9169

MoD Woodbridge Station – Welfare                                                 01394 421134

RAF HIVE Information Service – RAF Honington 01359 268610

Samaritans 116 123

Op Courage (Veterans and Families Wellbeing Service)              0300 323 0137

Combat Stress (Helpline) 0800 138 1619

Veterans’ Gateway 0808 802 1212

Veterans UK (Helpline) 0808 1914 218

SSAFA (The Armed Forces charity) 0800 260 6767

The Royal British Legion (RBL) 0808 802 8080

Royal Navy Benevolent Trust (RNBT) 02392 690112

The Soldiers’ Charity (ABF – East Anglia office) 01206 817 105

Royal Air Force Benevolent Fund (RAFBF) 0300 102 1919

Key Contacts

© Charlotte Bond (EADT)


